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.



IT LOOKS SOMETHING LIKE THIS . . .

the staff (caregiver, director, nurse, teacher) welcome and enjoy

contact with the families of the babies; they take time in the

morning or at the end of the day to chat with parents, to share

with them highZights of the baby's day, seeming to sense how

important to that family is their baby ...

the staff consuZt the parents about proposed changes in routine,

about how this wiZZ affect home schedules ...

parents' preferences are taken into account when decisions are

made ...

staff are as ready to ask questions as to answer them, seem to seek

parentaZ advice and suggestions ...

parents are made to feeZweZcome, not Zike interZopers who are

obstructing the program ...

parents and staff freely share both the fun and the worry that

surround the baby's growing up ...

trust and liking grow between staff and parents

AND IF THIS ESSENTIAL IS DISTORTED OR IGNORED . . .

"If it weren't for the parents we couZd do something with that child."

"We train our staff to be a good substitute for the mother."

o "If mothers and fathers wouZd onZy Zisten, they could learn from us

what's best."

"It doesn't work to have parents visit --- the child is aZways upset

and acts 'cKfferent'."

"Visitors are not aZlowed as we find this disturbs the children."
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IT MAY LOOK LIKE THIS .

the caregiving staff question the mother and father about how
the baby likes to be held for feeding and which foods are
favored, about what position he prefers for dropping off to
sleep, about whether he likes or resists cuddling and whether
he enjoys play on the floor or prefers to be propped in a seat
or swing or bounce chair ...

favorite comfort toys, favorite blankets, may be brought from
home and kept in the child's crib or cubbie, available for
comfort at stressfttl moments of the day ...

the staff do not minimize the difficulties of separatiori,
recognizing that on many occasions and for a variety of reasons
it is not easy for either the mother OR the child to part ...

AND IF THIS ETTORT IS NOT REGARDED AS WORTHWHILE . . .

"Our rule is: drop your child at the door and leave at once. Our

staff know how to deal with a crying child."

"He'll fit into our routine in no time --- every child here does."

"Now when she's starting to Nursery, is a good time to break the
habit of that oZd ragged security bZanket."
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IT APPEARS THAT THOUGHTS ABOUT GOOD HEALTH AND SAFETY PERMEATE
THE PLACE . . .

in nutritious meals cald balanced snacks; in provision made for
restful sleep and for outdoor play .. 3

in attention to diapering and to clean, dry clothing and cribs;
in a regular routine for toy washing

in the cleanliness of the rooms and in attention to room temperature
coid humidity; in meticulous attention to handzoashing by all
caregivers ...
babies held for bottle feeding; babies do not stay in cribs or playpens
all day but are moved about and changed to new positions before they
become tired and irritable ...
safety an unobtrusive but ever-present concern: high chairs that lock
and are well-balanced; crib rails locked at all times with safety
extensions where needed; seat belts fastened in strollers; electric
outlets capped; babies never left alone in a room even when sleeping ...

a written, agreed-upon plan for handling emergencies --- fire,
accident, sudden illness of child or adult

AND IF THIS ESSENTIAL IS LACKING OR DISTORTED, ONE MAY FIND . . .

a program that says: "All that is important is to keep them clean and
dry and feed them on schedule; that's all any baby needs."

assembly-line routine care with aZI babies fed on the same schedule
(so bottles must be propped), aZZ babies put to bed on schedule, all
babies diapered in tandem

too many babies to be cared for so that there is never enough help for
them to be taken outdoors for walks or to play in the fresh air and
sunshine ...
there is a too-casual attitude about safety: "Fussiness over safety
makes children anxious and neurotic ...
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AND IT WORKS Ld-KE THIS . . .

s some facility for care of children with minor illnesses and a staff
interested in an iZZ chiZd's rapid progress toward a more heaZthy
state ...

attractive space (a 'sick bay') for the sick child, with provision
for a familiar adult to remain with him whiZe he is under
observation ...

when possible, arrangements for the chiZd to stay in his own crib
in a quiet part of his own room with his own caregiver ...

special washable toys for quiet pZay for the child in sick bay or
isolated in his crib; vaporizers, crib tents, devices for
screening off cribs within the Zarger room ...

carefUlly agreed-upon regulations based on understandings with
parents and physicians regarding administering medication ...

clearly defined authority for the person on the staff who is
responsible for decisions about whether an iZZ child may be cared
for in the facility ...

a pZan for notifying the parent when the chiZd becomys iZZ during
the day and it seems the wise course to consult a physician;
(the parent can then contact the clinic or private physician and
arrange to Zeave work a bit earZy in order to arrive at clinic or
doctor's office weZZ before closing time)

AND IF THIS ESSENTIAL IS OVERLOOKED . . .

a ruZe is estabZished: "No Child May be Brought Who is Sitspected
ofhaving Any Infectious Disease"; the mother believes she must
be at work, so she denies the child's beZow-par status and briAgs
him in spite of the regulations -- hoping no one wiZZ 'notice'
untiZ after she has Zeft

the Center telephones the mother without consideration for the
importance of her work, orders her to pick up her child immediately
as there are no facilities for caring for him when he is sick ...
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(

SUCH AN ESSENTIAL hAY LOOK LIKE TRIS IN ACTION . . .

babies and caregivers "in tune" with one another, each having
a sense of what the other is Zike, each looking forward to days
spent together, to becoming better and better acquainted

the caregiver can de-code each baby's distress signals, each
one's expressions of pleasure and satisfaction, of preference
for one mode of comfort over another ...

a baby is handZed in a manner that is familiar to him or her,
is fed, made comfortable, pZayed with, comforted, day after day,
in ways that heZp him or her enjoy people and trust their
predictability and benevolence ...

the caregiver has no more babies than she can comfortably and
unhurriedly attend to, seems able to give each the share of
her time and attention that he seems to need ...

AND IF THIS PRINCIPLE IS IGNORED OR REGARDED AS OF LITTLE
SIGNIFICANCE . . .

a procession of strangers care for the baby: perhaps one 'morning
person' and then another there when he wakens from nap ...

no one reaZZy knows what this baby is Zike or responds to the
special identity of this ZittZe person

the aduZt may have so many babies to care for that she is harrassed
and rushed, distracted with too many routine chores, unable to
provide special individuaZ attention suited to each baby ...
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AND IT LOOKS LIKE MIS . . .

adult caregivers who know that even the youngest need more
than food and naps and diapering, who know that playtime
with an aduZt is also essential to heaZthy development ...

caregivers important in babies' lives and becoming ever more
so as they interact with the babies, introducting them to
the games and plays that aZZ adults and children have enjoyed
through the years - peek-a-boo, pat-a-cake, ride-a-cock-horse,
where's-the-baby's-eyes -- nose -- ears

caregivers who enter simply and quietly into children's play
--- pat the doZZy or teddy bear, pretend to feed the kitty ...

adults who sing lullabies, who cla0 hands and march or dance to
rhythms the babies respond to ...

AND IF THIS ESSENTIAL IS LACKING . . .

the days are lack-lustre with dull routine filling the hours
tiZZ it's time to go home ...

babies are thrown upon their own rather meager resources for
generating interesting events, without the chance to Zearn that
the world is a pZace of marvelous richness of people and
experiences

children rarely experience babyhood and toddlerhood as a time of
shared fun
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AND IT SOUNDS SOMETHING LIKE THIS . . .

a room fun of "Poppy talk" --- soft sounds of babies cooing
and babbling and chortling ...

aduZts' voices responding affectionateZy to the babies' sounds
--- cooing, talking in response to the babies' babbZing

adults' voices calling softly across the room to reassure or
quiet a fiasy baby

adults who use routines -- diapering,dressing, feeding time --
as occasions for verbaZ interchange, taZking about the toy,

about the snack, about being thirsty, about clothes and shoes
and hairbrushes ...

aduZts using worde to soothe, in addition to cuddZing, Zifting,
and patting ...

grownups singing Zullabies, showing picture books, talking ...

AND IF CAREGIVERS THINK TALK BELONGS SOLELY BETWEEN GROWN-UPS ...
"Heel siZZy talking to a baby."

"1' have enough to do to get the chores done without wasting time
babbling to babies."

"What's the point of taZking to a baby --- untiZ it can
understand words?"

"Children learn to taZk when they're ready. Just don't waste
your breath before then."
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AND IT LOOKS SOMETHING LIKE' THIS . . .

rooms bright with color, with frequent changes in decorations,
and adults who talk to the babies about things in the
surroundings ...

frequent changes of position so that babies see the world from
more than one vantage point

opportunity each day to play on the floor, to watch and play
beside other children, to be taken out of doors for walks

a variety of simple toys and time and encouragement to touch
and handle and 'experience' them ...

simple toys that satisfy the senses --- of sight, smell, touch,
hearing, tasting --- that encourage experimentation and physical
activity., pretending, talking

BEWARE IF THIS QUALITY IS MISSING., FOR ONE MAY SEE . . .

babies lying supine, wake, staring at the ceiling ...

babies leaning on crib rails, watching passively what goes
on around them ...

fussiness, arising out of boredom, discomfort, or frustration ...

a colorless sameness, day after day
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AND SUCH A SETTING LOOKS RATHER LIKE THIS . . .

a place of busy-ness, each child 'doing hiá thing' --- creeping,
walking, moving about, handling things, 'messing' in toy
assortments, picking up, dumping out, taking from other children ...
adults proffering toys of interest to encourage reaching or
creeping, lending a hand for the practice of walking, demonstrating

how things can be put together and taken apart ...
adults putting out new toys or making new combinations of old

toys to catch interest and arouse curiosity ...
adults giving children time to try and fail and try again, to

repeat and savor a new experience

caregivers cheerfully picking up and sorting toys, ordering the
pZayroom for the fifth or tenth time in one day ...

BUT IF THIS PRINCIPLE OF QUALITY IS OVERLOOKED OR DISTORTED . . .

"Ah-Ah-Ah! Don't touch!"

"The only time I can feel sure he's not getting into something is

when he's asleep or in the playpen."

"I was thrilZed when she Zearned to walk but now I just can't
stand it when she gets into everything and messes it all up."

"I'm sick and tired of picking up scattered toys."

"All that clumsy messing around to no purpose makes me nervous."
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AND IT LOOKS LIKE THIS . . .

to babies pZaying contentedly offin a corner by themseZves

babies given time to play quietly in their cribs after waking
or before faling asZeep

babies and toddZers permitted to watch what is going on,
allomed to contempZate dremnily to "think about their
thoughts" ...

chiZdren seem contented to be aZone and quiet, to choose
their own source of stimulation ...

AND IF TIME ALONE IS NOT PROVIDED . .

the toddler Zearns to feeZ uneasy unZess he is "entertained"

the baby depends on someone eZse to show him what .to Zook for,
how the toy works ...

the baby becomes "keyed-up", over-excited; over-dependent on
people around him

the child fails to develop a satisfying "imber Zife", inner
strengths and resources
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AND IT MIGHT LOOK LIKE THIS . . .

adults who are not hesitant about saying, "No-No" and "I can't
Zet you do that" and "You musn't do that -- it hurts."

aduZts who understand that it's sometimes hard to wait but
sometimes necessary also, that a child does not need to have
everything he wants at the very minute he wants it ...

aduZts who know that Zife is not aZZ ease, not all wishes-come
-true, but who reaZize that in babyhood and toddlerhood it is
best to Zearn this fact through gentZe, gradual teaching ...

aduZts who understand that some of the hardest things children
have to Zearn (toilet training, waiting turns, try-and-try-again)
are the things that eventually bring satisfaction and a sense of
achievement ...

AND A LIFE THAT LACKS THIS QUALITY . . .

may be one that imposes too many restrictions, that surrounds
the child with a constant barrage of "No-NO!" and "Stop it!"
and "That'll make a mess!"

may be one that attempts never to 'frustrate' the baby so that
'anything goes' ...

may give the young child the feeling that no one is on his side,
that there's no one to give suppor1:- "when the going gets rough" ...
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.



3.

SURROUNDINGS THAT ARE CHAOTIC MAKE A CHILD FEEL . . .

* pushed around, helpless before the adult's whim, iron purpose,
superior strength, unpredictability

incompetent to anticipate what happens next ...

puzzled and confused; unsure what is expected of him

SVRROUNDINGS THAT ARE BLAND AND COLORLESS MAKE CHILD FEEL . . .

o bored, unchallenged ...

why make the effort ...

that no one cares enough to make interesting things happen

SURROUNDINGS THAT ARE HARSH AND DISPARAGING MAKE A CHILD FEEL . . .

unloved; unappreciated; incompetent

afraid to try out his abilities

fearfuZ of ridicuZe when venturing into new situations ...

self-conscious, afraid of failure, of doing something wrong or
siZZy

confused about how to meet the aduZt's expectations

angry, ftel Zike fighting back at the harshness

- 26 -
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continued .



TO THE CHILD, CONSISTENCY AND ACTION AND ENCOURAGEMENT
MEAN . . .

a friendly, benevolent worZd to make one's way in ...

a worZd peopled with predictable, heZping grown-ups ...

an interesting world, worth exploring and Zearning
more about as one day follows another

you find caregivers who wiZZ encourage you to try again ...

there are aduZts you can Zean on when you need to ...

there are people who show delight in your actions and who
notice your new accomplishments and make you feel good
and powerful ...

that in the surroundings there is aZways something bright,
moving, to catch the eye; and there are intriguing sounds
to arouse interest; many things repay fascinated study ...

r-
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.



IT "FEELS" SOMETHING LIKE THIS . . .

aZZ babies are not treated alike, and different babies are
enjoyed and appreciated for different reasons ...

pretty or plain, jet-propelled or dreamy, stoical or
passionate, each little person is seen as having character,
each is appealing in different ways to his or her

caregiver ...

caregii)ers show interest in different children in different

ways, in how they smile at one child, touch another,

speak to and speak about them ...

AND IF THIS ESSENTML IS SLIGHTED, THE PARENT OR VISITOR MAY
NOTE . . .

the caregiver doesn't know the babies' nanes doesn't use
their names in speaking or relating to them ...

the caregiver appears unaware of one baby's dislikes or
another's special preferences for food, body position, mode
of comfort, hesitation to try a new experience ...

the adult's attitude seems to be: "When you've seen as

many babies as I have, you know they're aZZ more or less

alike" ...
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